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Obituary
Sri Gobardhan Behera, APD Bolangir

Our friend and colleague Sri Gobardhan Behera is no longer
with us. His sudden, and tragic death, on 26th December 2004,
at the age of forty-one came as a shock to his family and
everyone in WORLP. He is survived by his wife. Sri Behera had
a postgraduate degree in Agriculture from OUAT, Bhubaneswar.
In 1986 he started his career as a Junior Agriculture Officer in
Jujumara block, Sambalpur and continued to work with the
Orissa Government. He was posted to WORLP in 2000 as the
Assistant Project Director, Livelihoods, in Bolangir.

Those who met him will remember him as a cheerful, sincere
and dedicated person who loved to befriend others. He was a
gifted artist and musician and used his talents to further his
work among the underprivileged. His contribution to WORLP
has been tremendous and we thank him for his untiring effort
to make WORLP what it is today.

Self-help groups –
for women only?

Narayan Majhi and his wife are despondent.
In 2002, the Western Orissa Rural Livelihoods
Project urged the women in Mukundpur village in
Deogaon block to set up self-help groups.
At that time Narayan Majhi’s wife could not
join an SHG. Now the SHGs are well established
and it is difficult for her to join one, though she
would like to do so. They can see the benefits.
Majhi says the women are wearing better clothes;
they have more confidence; they can even
go to the bank on their own. This has all been
as a consequence of the project’s activities.

The men are divided. They are not convinced that
they need to get together to form SHGs. Some say
they have their own individual incomes. But, as
Narayan Majhi says, “The men allowed the
women to join SHGs. Do you think they would
have done so if they had not seen the
benefits? Do you think that, given a chance,
they would not form SHGs themselves?”

Cotton cultivation for
improved livelihoods

The members of the Saraswati SHG of Pondripani watershed
in Patnagarh block, were engaged in collecting and selling NTFPs.
Their income was meagre as there was no known market and the
local traders did not give them very good prices.

Then Sri D S Panda, the Junior Agricultural Officer of Patnagarh,
intervened. He took the initiative to demonstrate cotton
cultivation using IPM and INM to the villagers of Pondripani.
After briefing the Saraswati SHG on the benefits of cotton
cultivation, he helped the group to identify a patch of 2 acres.
One of the group members leased out the plot for Rs.800.
Sri Panda facilitated the orientation on IPM and INM for all
thirteen members. With constant support and guidance from him,
they invested Rs.6,500 for the purchase of seeds, bio-pesticides
like neem oil and preparing the field. They also innovated by
applying a paste of jaggery and neem oil to the plants to attract
ants which are the natural predators of some of the pests.

The secretary of the SHG, Smt Brundabati Pradhan, says,
“This year the yield was only 4 quintals per acre which is less
than the average yield of 5 quintals. This could be put down to
our inexperience in cultivating the crop and we also were not
very confident.” They sold the cotton in the nearest mandi for
Rs.14,130 (at Rs.1,770 per quintal), making a profit of Rs.7,620.
This was by no means a very high price as the average cotton
price ranges between Rs.2,000 - Rs.2,400 per quintal and can
reach a high of Rs.2,500 per quintal.

This proves that even when the markets are down and the
productivity average, it is possible to increase the margins
through better input management and better practices like
integrated pest management. Had the market been up,
the profit could only have been higher.

The group is happy and plans to cultivate 5 acres of cotton
this year as they feel it could be a very profitable business
if they follow the guidance of the JAO.

Members of the Saraswati SHG in their cotton fields

Looking for pests
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Happy members of a womens’ SHG
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Expansion into Bargarh
and Kalahandi

The project is poised to expand into
Kalahandi and Bargarh districts during
the current year. The project will cover
6 blocks in Kalahandi (24 watersheds)
and 4 blocks in Bargarh (16 watersheds).
Institutional arrangements are under
way and preliminary activities like the
identification of blocks and watersheds
have been completed.

WORLP has been fortunate in securing
the collaboration of some of western
Orissa’s foremost NGOs as Project
Implementing Agencies. As WORLP
expands into parts of Bargargh and
Kalahandi districts, newspaper
advertisements and the WORLP web site
have invited Expressions of Interest
from agencies to act as PIAs in the
new districts. The selection criteria
will be based on the track record of
the NGO and its proven capacity for
enabling participatory rural development.
Short-listed agencies will be invited to
discussions with the OWDM. Through this
process WORLP hopes to take its vision
forward in partnership with some more
dynamic and forward-looking NGOs.

Expansion in Bolangir
and Nuapada

WORLP has also taken up additional
watersheds in these two districts and
is now active in 124 micro-watersheds
in Bolangir and 42 in Nuapada.
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DEVELOPMENTS

SHG members feeding fish

Netting fish in a pond leased
by an SHG
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AnjanaFishing for livelihood
and food security

Recognising the potential for development of fresh
water aquaculture as a means of sustainable
livelihood and nutritional security for the poor,
WORLP had tied up with NACA-STREAM1 in 2004
to carry out a detailed feasibility study and suggest
a strategy for livelihood enhancement through
aquaculture.

STREAM paid three visits in the course of the year.
The report of their last visit (Working Paper 27)
drew up a strategic framework and plan for the
development of aquaculture in WORLP, with key
suggestions pertaining to the establishment of
portable hatcheries and One-stop Aqua Shops
(OAS). The team also identified the SVA2 campus
at Nuapada as a suitable site for the hatchery unit
as it has some of the necessary infrastructure,
and dovetails well into SVA’s plans to develop a
network of nursing ponds in the area.

The year 2005 began with a splash when a
multi-party collaboration between WORLP, NACA-
STREAM, CIFA3 and SVA was effected. CIFA, who
developed the technology, delivered and installed
the portable hatchery and brooding unit at the SVA
campus in March. The active support of the
Department of Fisheries and its Director in particular,
provided a very good enabling environment.
This initiative is a prime example of co-operation
between diverse institutions.

The hatchery and its network of nursery ponds is
expected to fulfill, to a large extent, the local demand
for quality fingerlings. SVA will provide fingerlings at
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· Livelihood Support Teams: In 2004, Gramin Vikas
Trust and CENDERET provided nine block-level
Livelihood Support Teams (LSTs). Each team
has three specialists - natural resources, social
development and micro-finance/micro-enterprise.
Around 40% of the LST members are women.
In January 2005 the number of Livelihood Support
Teams was increased to 19, bringing the total
number of field staff to 57, in addition to the existing
Watershed Development Teams.

· Project Support Team: The contract for the
Project Support Team provided by NR International
has been extended to March 2006. The PST
welcomes the recent arrival of David Gandhi as
Capacity Building Expert and Sudin K. as Field
Manager.

Project implementation

· A portable hatchery unit, which was developed
at CIFA, was installed at the SVA campus at Bilenjore
on 5 March 2005. The project wishes to thank CIFA
for completing the work on time.

· A two-day training programme was conducted
by STREAM to sensitise and orient civil engineers
in the project to build aquaculture-friendly water
harvesting structures.

· The Centre for Culture and Development Action
(CCDA) has been contracted to provide training in
block printing to twenty women in Bolangir.

· In order to facilitate the development of NTFP-
based enterprise in Khaprakhol block of Bolangir,
‘The Humanity’ has been contracted to provide
capacity building. Over a period of one year, this
project will cover 1,000 families in 15 villages.

· The annual action plan exercise for 2005-06 has
started. This year the planning process is more
holistic and elaborate. The plans are being prepared
by the districts, with the PST facilitating the process
and providing guidance to the district teams on
how to prepare the plans.

A programme of training and technical support
for community leaders and for district staff of
government agencies, NGOs, and project staff
will also be supported. This is intended to achieve
better understanding and standards of business
planning and management by user groups and
self-help groups.

1 MART is a livelihoods promotion, rural marketing, research and
training support agency. It has a corporate office in Delhi, four
regional offices, projects in 9 states and 75 professional staff.
Contact: A-108 2nd Floor, New Friends Colony, New Delhi 110 065.

N3-260, IRC Village, Bhubaneswar 751 015. www.martrural.com

The weekly haat
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Project management

· Annual Review: The Third Annual Strategic
Review of the First Phase of WORLP took place
from 7 to 11 February 2005. The visiting team
comprised Dr Virinder Sharma, Mr Ian Curtis,
Mr Piers Harrison and Mr T K Damodaran of
DFID-India; Dr N C Saxena, External Consultant;
Mr N K Singh, Director Land Resources,
MORD; and Mr Deepak Mohanty PD-OTELP.
The team visited project villages in Nuapada and
Bolangir districts where they reviewed project
activities in the areas of NRM and livelihoods
development. The members were appreciative of
the overall progress made, particularly in group-
based income generation activities like aquaculture.
The team then held discussions with project
stakeholders and had briefings at OWDM and
GoO level.

· On 17 February 2005, the second meeting
of the Project Steering Committee was
held in Bolangir under the chairmanship of
Mr G B Mukherjee, the Agriculture Production
Commissioner (APC). The meeting undertook
a strategic review of the project and took several
decisions to aid future implementation.

· Strengthening of PSU/CBT: The Project Support
Unit is being strengthened through the appointment of
new staff. Preliminary interviews have been held for
the posts of Coordinator cum Communications
Specialist, M&E Specialist, Financial Administrator
and Systems Analyst, and appointments are expected
shortly.

· In January 2005, the CBT and PSU contracts,
which used to be managed by the PST, were taken
over by the OWDM.

· OWDM has started recruiting new Capacity
Building Teams for the two new districts Bargarh and
Kalahandi, and filling up vacancies in the CBTs of
Nuapada and Bolangir. Almost 300 applications have
been received in response to advertisements placed
in the newspapers and the project web-site.
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A woman of substance

“Lathur jauchi, kai kichi kari parebani; Saanp, devta kai
kuchh bhoi nehin karchhey” (I will go to Lathur, no one
can stop me. I am not afraid of snakes or the gods).
When Anjana, an extremely thin and fragile woman said
these words it was difficult to believe her. When she
narrated her life history, dreams and aspirations all
alone in a meeting with fifteen men, it was difficult not
to believe her. She suddenly looked strong, confident
and inspiring.

Anjana, a 35 year old Gambhari woman is married to
59 year old Sadhu Patel who is illiterate and landless.
In the past, the couple worked as agricultural labourers
and migrated to Andhra Pradesh to work in the brick kilns.
When her husband became too old and sick to work, the
burden of keeping the kitchen fires burning fell on her
shoulders. She carried on with the tradition of selling raw
eatables from door to door learnt from her mother-in-law.
She eked out a living, aloof and withdrawn from the
village folks.

The watershed committee decided to loan her some
money since her family was identified as being very poor.
Anjana asked for Rs.2,000 with a resolution to return the
amount within six months with 2% interest. With the
money, she expanded her business by adding some new
eatables for which there was a demand. She also increased
the quantity of the other goods, which she could not do
earlier due to lack of money. In the past, she could only sell
her wares in three villages; today she goes to about seven
villages in a radius of 5-7 kilometres. She walks everywhere
all alone. Sometimes she comes home when it is almost dark
but she is undaunted. She is adamant that one day she will
sell her eatables in Lathur station which is 20 kilometres
away from her village. She is not afraid of anything or
anyone. Anjana has already returned Rs.200 as the first
installment and says that after returning the whole amount,
she would like to ask for another loan of Rs.5,000 since
things are expensive and she would like more money to
increase her stock.

Anjana is not aloof any more. She participates in meetings
whenever she is asked, knows what is going on in her
village, socialises with other members of the community
and has friends.

Anjana at the meeting

 Anjana’s load
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government rates for a period of two years. From
this month, STREAM has started conducting several
training workshops in different aspects of aquaculture
development for different stakeholders.

1 Network of Aquaculture Centres in Asia-Pacific-Support to Regional
Aquatic Resource Management, is a body of the Food and Agriculture
Organisation (FAO). The organisation is committed to the
development of aquaculture in the Asia-Pacific region.
Contact: Suraswadi Building, Dept of Fisheries Complex, Kasetsart
University Campus, Ladyao, Jatujak, Bangkok, Thailand 10903.
Email: stream@enaca.org.

2 Sahabhagi Vikas Abhiyan is an NGO working in the districts of
western Orissa for livelihood enhancement of the poor.
Contact: Bilenjore, PO Konabira, Nuapada 766 106.
Telephone: 06679-244671.
5-Duplex, Sailashree Vihar, Bhubaneswar 751 021.
Telephone: 0674-2740474.

3 Central Institute of Freshwater Aquaculture is an ICAR institution
engaged in freshwater aquaculture research and development.
Contact: PO Kausalyaganga, Bhubaneswar 751 002.
Telephone: 0674-2465421, 2465446.

Premium prices for
people’s products

In 2004, MART1 conducted a study in Bolangir and Nuapada
to develop a project strategy for business promotion and
market development. The study took six months and
covered 50 villages, 15 haats, nearby town markets,
service providers and traders. Agriculture, non-timber
forest products (NTFPs), livestock, the rural non-farm
sector and market mechanisms were explored in detail.
(Copies of the Bolangir and Nuapada studies - Working
Papers 28 and 29 - are available from the Project Support
Unit, WORLP, or from MART).

Following up on the study, MART is now actively promoting
and supporting simple value addition and collective
marketing of carefully selected agricultural products and
NTFPs in two blocks of each district. Opportunities have
been identified for increased returns to primary producers
of onion, gurji (barnyard millet), spine gourd (Momordica
dioica), char (Buchanania lanzan), mahua flower (Madhuca
indica) and goats. Value addition can be achieved through
better quality (harvesting, drying and storage) and primary
processing. MART will help to improve and strengthen
selected local haats. This will provide better facilities and
increased access and control over the haats for local
people, particularly women.
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