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Long term livelihoods development of resource poor community depends largely on their self confidence and
independence in pursuing different livelihoods options. This has been made possible through information and
education enabling them to develop their knowledge and skills with locally available resources and potentialities.
Based on identification of their individual as well as collective needs and aspirations, several opportunities have
been extended for building their capacities through meticulous planning and coordination by the Project
Implementing Agencies, district-level Capacity Building Team members and the Cluster Livelihood Resource
Centres of Western Orissa Rural Livelihoods Project (WORLP). Training programmes and exposure visits have
been arranged with resource persons addressing several areas of their primary livelihoods concerns. Natural
resources management, community farming, animal health care, income generation activities like dry food
preparation, rearing of small ruminants and institutional issues like formation and modus operandi of SHGs,
book writing are some of the areas focused for skill development among community members. Due supports
have been provided to them to apply their skills and secure livelihood on a sustainable basis. Some instances of
success achieved through capacity building initiatives of WORLP have been presented in this issue of Jeebika.
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EVENTS AND NEWS

Livelihood supplemented through enhanced  skills
in making bamboo crafts -- Kandulguda,  Junagarh, Kalahandi

APC on visit to Watersheds in Bolangir:
Sri S.P.Nanda, IAS, Agriculture Production Commissioner,
Govt of Orissa, paid a visit on 05.05.09 to Manigoan village
of Maa Duarsuni Watershed under Titilagarh block and
Badmunda village of Jeevanjyoti Watershed under Saintala
block in Bolangir. During his tour to the watershed villages
he has interacted with the community and witnessed the good
works carried out by the villagers.

Labour Day Celebrated: The PIA, DPAP watershed,
Saintala(WORLP-II) celebrated Labour Day at village
Kusumal with participation of local and migrant labourers from
three watersheds on 01.05.09.The main objective of the
programme has been to sensitize the labour force on issues
related to migration, labour registration rules, different wage
norms & other social issues.

Study on RF/GF: A group of consultants from BASIX
headed by team leader Mr. Rajeev Gupta, Vice President,
BASIX visited the four districts under WORLP during 20th
May to 6th June, 2009 to make a study of the impact of
Revolving Fund and Grant Fund for suggesting ways of
reaching the poorest sections of the society, documenting
best practices and developing a draft protocol for utilization
of RF/GF after project completion. They piloted the study at
Ranjore Watershed, Bhatbida village in Sohela block, Bargarh
and as per pilot sample proceeded in two groups to the
districts under WORLP.

CIFA Scientists visit FRP hatchery: Scientists from
Central Institute of Fresh Water Aquaculture (CIFA) visited
West Utkal Agriculture Centre (WUAC) at Diptipur, Bargarh
from 11- 14.06.09 to inspect the FRP Hatchery set up there
last year. They checked water and brood quality and laid out
the unit's annual plan of action for the coming year.

Livestock CLW Training at Nuapada: A five-day
training program was organized from 09-13.05.09 for 25
Livestock CLWs at the Center for Capacity Building, ASCO
campus, Nuapada. Dr. Girish Ch. Kara and Dr. Basudev
Sunani from Veterinary Officers' Training Institute (VOTI),
Bhubaneswar facilitated sessions of the training as resource
persons with an aim to supplement the existing delivery
system of services and provide door step service to the rural
community. In Nuapada District till date around 56 CLWs have
been trained on veterinary first Aid and livestock promotion.

Ministerial Review of Watershed Program: Sri Bijaya
Ranjan Singh Bariha, Hon'ble Cabinet Minister, SC, ST
Development, Minorities and Backward Classes Welfare,
GoO, took stock of progress of the activities on Watershed

ST community. They mostly engage themselves in agricultural
activities and daily labour for a living.

In December 2005, women of Dutamunda were organized
into 2 self help groups (SHGs) namely, Jeebika Swayam
Sahayeeka Gosthi and Radhakrushna Swayam Sahayeeka
Gosthi each consisting of 10 members in the age group of
19 to 60 years. In 2006 a revolving fund (RF) of Rs. 5000/-
was provided to each of these SHGs. The Radhakrushna
SHG used RF in purchasing paddy and selling those in the
local market while the Jeebika SHG used it in business of
pressed and puffed rice. In 2007 a business plan was
prepared by Sri Ramakanta Mohanty, LST ME for the two
groups to pursue goatery as a means of sustainable
livelihood. The watershed committee provided Rs. 20,000/-
to each of these groups for buying goats. In total 40 goats
were purchased. The group members were subjected to
undergo phase-wise training in goatery under arrangement
by LST ME and WDT. In 2007, 5 members from each group
attended goatery training by Sanjeevani, an NGO. They learnt
about diagnoses of diseases like PPR, worms, diarrhea,
mouth and throat ailments, reproduction, feeding, grazing
and goat shed management. The CLW veterinary of WS
committee received training from the Veterinary Assistant
Surgeon and Livestock Inspector at Bhawanipatna.

Oriented on goat management the group members have
successfully raised 40 goats by sharing responsibilities
among themselves. While some of them take the goats into
forest for grazing, others stay put overnight near the shed
for watching the goats in times of delivery. By now, through
successful breeding the goat population has gone up to a
total of 96. Of these, 36 goats have grown to saleable size.
Already buyers have approached the SHGs to buy the goats.
The members expect to earn a sum of Rs. 50, 000/- from the
sale of 36 goats. Besides, there are market linkages at nearby
villages like Balipada, Kusumda, Rishida, Mohangiri in M.
Ramputr Block offering definite outlets for profitable sale of
the goats. This will help them to repay the RF by the end of
June, 2009. In the process the number of goats is expected
to be multiplied and the community members are optimistic
of reaping steady financial returns sustaining their livelihood.

Source: Mr. Biranchi Narayan Khamari, CBT MF, PD Watersheds Office,
Kalahandi

Smt. Padme Chinda, President and Smt. Kausalya Chinda,
Secretary of Maa Mangala SHG along with Sri Trilochan Nial,
CLW took part in 4-day training on aquaculture, poultry and
farm pond management at Bhubaneswar.  The Group
members received training on organic farming,
vermicompost, SRI System of cultivation, waste water
management and soil formation. Besides, with resource
person from Bhubaneswar, they have received training on
cooperative concept at Nilzi, Sinapali and, under coordination
by Sri S.K. Panda, LST ME in 2008, they learnt about
MYRADA module of SHG training. With knowhow from these
trainings community members of Pitapani have successfully
run 2 vermicompost pits and are sel l ing packets of
vermicompost at profitable rates to the farmers of nearby
villages. Besides, they have worked up to enhance land
fertility in their locality by following scientific methods of soil
formation and have cultivated various crops like vegetables,
turmeric, banana, water melon, onion etc. For growing prolific
tissue culture banana they had been awarded a certificate
and a trophy by the district Collector. They have dug farm
ponds and have kept up soil moisture resulting in rich growth
and harvest of crops. They have harvested and stored about
20 quintals of onions and are earning good returns from onion
sales.

Dutamunda, M. Rampur, Kalahandi

Development for Paikmal, Jharbandh and Padampur blocks
during 13th to 15th June'09. He also visited Iskinda Village
of Jharbandh under DPAP-6th batch.

Training on Sustainable Agriculture & Food
Security: A 3-day training programme on sustainable
agriculture and food security was organized for 25 farmers
by the PIA at Jharbandh (DPAP) office during 21-23 April'09.
Scientists from M.S. Swaminathan Research Foundation,
Koraput namely, Sri Jogendra Swain and Sri Akshya Panda
oriented the farmers on new technologies of agriculture
development, establishing village seed gene bank and quality
seed production.

Rural Haat Revival: Weekly Haat at Bhainsadarha village
in Jharbandh block was revived after a gap of five years with
the efforts of Sri Siba Shankar Nayak, LST-ME and members
of Jaya Jagannath Watershed Committee - DPAP 10th batch.
The Haat has a turn out of about Rs.20000/- benefiting nearly
35 traders and 200 purchasers of 7 vil lages of both
Chhatisgarh and Orissa. The WS Committee has supported
building a masonry platform worth of Rs.35000/- from CD
Funds for sitting of the traders.

APC on visit to WS Paikmal, Bargarh: Sri S.P. Nanda,
IAS, Agriculture Production Commissioner, GoO, and Sri J.D.
Sharma, IFS, Director,  Hort icul ture, GoO visi ted
Sadanandapur Watershed under DPAP-12th batch of Paikmal
block in Bargarh district on 07.05.09. The Collector, Bargarh
and Project Director, Watershed, Bargarh accompanied APC
on his visit.

Joining of New Staff in WORLP: New staff members
have joined PSU, WORLP on 1st May, 2009,. They are Ms
Kabita Dash as Social Development, Gender and Equity
Specialist, Ms Mandakini Tripathy as Librarian-cum-
Communicat ion Assistant and Mr. Saroj  Palai  as
Administration-cum-Finance Assistant.

Training of LSTs in Kalahandi: The LST-ME and LST-
Social have undergone a three-day training programme on
social mobilization conducted at DRC, Beheraguda from 4th
to 6th May, '09 with resource person Dr. Ramakanta
Mahapatra from Bhubaneswar. In another training programme
the LST Livelihood and LST- Social have been oriented on
gender sensitization by WORLP resource persons Mrs.
Suchitra Pradhan, Consultant and Ms Kabita Dash, Gender
Specialist, from 17th to 19th May, '09.

Climate Change Workshop, Berlin: A 3-day Workshop
on Climate Change was held in Berlin from 28-30.05.09.
Sri G. Bhaskar Reddy, IFS, Director OWDM participated in
this Workshop and presented a paper on sector level climate
change adaptations addressed in WORLP.

High returns from agriculture have increased their income
levels, strengthened self dependency and put an end to
drudgery. They are now in a position to educate their children
and enjoy nutritious food at their homes. Through regular
SHG meetings and savings they are now able to disburse
funds out of total deposits among SHG members as per
decisions in the group meeting and meticulous record
keeping. Moreover they look forward to upholding their morale
and self dignity against all odds. Though in September 2008,
they suffered from a major set back due to flash flood in
Ahilat River washing away tissue culture banana plantations
grown profusely through their hard labour, they are doubly
industrious today in their journey toward securing livelihoods.

Source: Mr. Ashisa Ranjan Sahoo, LST (Social Development), Boden,
WORLP, Nuapada

Group Efforts Fortifying Livelihoods
Goyalbhadijore Micro Watershed presents an extremely
successful case of group efforts in securing livelihood
supports through goatery under implementation of WORLP.
One of the villages in this Micro Watershed is Dutamunda in
M. Rampur Block, Kalahandi distr ict .  With only 28
households, residents of Dutamunda belong to Kondh, an

Recalling past, Pitapani women display citations  awarded for glory lost in
flood last year – Nuapada

SHG members sharing responsibilities in goat rearing
– Dutamunda, Kalahandi
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Bidyadhar Sandha lives in Hernapali, a hamlet in Gunimunda
village of Bolangir district. He had to quit studies at 9th
standard because of inadequate financial support. He joined
a tailoring unit at the village to earn his livelihood. Even after
serving there for 2 years he was no better off and so, kept
worrying about his future. Life took a turn for him when the
Budhidangar Watershed (WS) Committee under WORLP
engaged him as a Community Link Worker (CLW) in 2005.

Earlier, livestock owners in Hernapali used to rush to nearby
Tusura veterinary hospital or wait for the Livestock Inspector
during emergent sickness of domestic animals. Often the
ailing animal died before the Veterinary Assistant Surgeon
(VAS) reached.  This situation called for Budhidangar WS
committee to sponsor Bidyadhar and 5 other CLWs for seven
days' training in animal healthcare in collaboration with local
veterinary department. With a flair for livestock treatment
Bidyadhar went through exposures in health camps and
training programmes on animal health care. He got a
veterinary kit with financial support from the WS Committee
and gained practical knowledge about several aspects like

neighbours in attending to cases in those villages. He moves
on his bicycle and visits each village once a week for animal
health check up, discusses about animal health problems in
the monthly CLW meetings of the WS Committee which
provides due support for purchase of veterinary medicines
and equipments. He earns a gross Rs. 500 per month as
fees for his service to the villagers.

Gradually he could win respect and recognition from the
villagers. He visits Livestock Aid Centre (LAC) regularly and
observes operations by the Livestock Inspector (LI). He
aspires to get training in major operations and cows' delivery.
He is ambitious of serving as an assistant veterinarian in the
LAC and hopes to deliver more effective door step service
for animal health care in the villages.

Source: Mr. Satyabrata Guru, CBT Livelihood, PD Watersheds Office,
Bolangir

Hilltop Animal Health Care selected as CLW of the Gatibeda Watershed Committee and
worked as a village veterinarian. His knowledge about
vaccines and de-worming is developed now. He earns good
income from veterinary practice by taking Rs. 5/- per
vaccination, Rs. 6/- per de-worming and Rs. 10/- for major
treatments as his fees which al together amount
approximately to Rs. 1200/- per month. Not only Gatibeda,
he visits nearby areas like Adar, Jamgaon, Susingh, Dhakli,
Deosingh, Gadabhatta and Juanpani too to provide veterinary
services.

He is now the President, Joint Committee of SHGs in
Gatibeda WS where he discusses various issues of the
Groups apart from livestock. He has become a role model in
veterinary practice for others in his village. However, he wants
to get support for buying a vet kit with castrator, undergoing
further training on vaccinations and finance for buying more
medicines. Sirpal is a clear case of community-based
approach in livestock management which signifies skill up-
gradation of villagers in animal health care.

Source: Ms. Anita Patel, CBT-Capacity Builing, PD Watersheds Office, Nuapada

Livelihood through Home-based
Occupation

DEVELOPMENTS

Bidyadhar on visit to neighbouring villages for animal health check-up
– Hernapali,  Bolangir

Bidyadhar's Self Discovery

disease diagnoses and control, vaccinations, de-worming,
feeding and cowshed management. Residents of villages in
the vicinity of Hernapali l ike Amgaon, Dulikana, and
Gunimunda call on Bidyadhar to attend to their ailing animals.
He promptly responds and often gets support of his

A veterinarian next doors rescues an ailing goat – Hernapali, Bolangir

Gatibeda surrounded by Sunabeda Wildlife Sanctuary at
about 36 km from Komna Block, Nuapada district has a
different story. Livestock is a major source of livelihood for
the villagers. Though there is sizable population of cattle,
goat, sheep and poultry in the village, absence of facilities in
animal health care has been the main cause of significant
loss of their livestock. The capacity building measures of
WORLP have helped them to tide over their problems and
meet requirements of animal health care to a considerable
extent.

Access to Gatibeda being difficult due to rocky uphill roads,
timely veterinary supports are not so easy to come by. Once
in a while the departmental veterinary doctor used to visit
the village and provide necessary treatments.  Sirpal Dharua,
a village youth took keen interest in animals' treatment by
the vet on visit to Gatibeda 7 years back. Looking upon his
interest, the doctor asked Sirpal to accompany him to different
cases of animal health care in the villages. This made Sirpal
familiar with different types of livestock diseases and methods
of treatments. He attended training on livestock, conducted
by Dr. G.C. Kar from Veterinary Officers' Training Institute,
Bhubaneswar, at Bilenjore, Nuapada for 7 days in 2005. He
learnt about care and management of animal, different doses
of medicines and vaccinations like BQ, HS, F1, and de-
worming. He knows how to administer booster BQ, 1st dose
before winter followed by the second dose15 days later. Also
he gives F1 poultry vaccine twice a year. In 2007 he was

Community members imbibing skills in animal health care from Sirpal
– Gatibeda, Nuapada

Sirpal explaining doses of veterinary medicines to fellow villager
– Gatibeda, Nuapada

on 25.05.2007 with 13 members in the age group of 25 to 40
years.

With intervention of watershed project under WORLP-II,
DPAP 12th batch in 2007-08, the SHG members participated
actively in PRA exercise. Subsequently, they have been
assisted to pursue goatery as a means of livelihood. However
out of 12 goats bought in June 2008, 6 died of goat pox. The
remaining goats are still to generate required supports for
their livelihood. The members kept going for alternative
livelihood options. In the first week of February 2009, a 7
days training on dry food processing was organized as an
income generation activity for this group under coordination
by PIA, DPAP, Paikmal. The members learnt making various
dry foods namely, Papad, Rice and Lia Badi, Badam  Pakoda,
Maida Khaza, potato chips, Mudki, Dantikili, Coconut sweets
etc. under coaching by Ms Jyotchnamayee Senapati, a

Women of Sadanandapur village are making the best use of
their times ever since they had an opportunity of gaining skills
in dry food preparation. Tucked away at about 12 KM from
Paikmal in Bargarh district, Sadanandapur consists of   107
households & 7 women's Self Help Groups (SHGs). The
Chanchala Devi SHG is one of the women's SHGs formed

Chanchala Devi SHG members deliberating on IG activities
– Sadanandapur, Bargarh

resource person from Berhampur.  The group started with
an initial investment of Rs. 600/- in dry food preparation. With
progressively profitable sales of dry foods the group has a
profit of Rs. 3000/- per month now.  While going to sell rice
in and around Paikmal Smt Dhira Chhatar, President of the
SHG carries dry foods prepared by the group and sells those
there. These dry foods are nicely packed in sealed off
polythene bags and preserved in hygienic conditions.
Children love to eat fried nuts which are available at the
cheapest rate of Rs. 1 per pack. High demand and quick
sales of the products encouraged the group members to
increase volume of output so as to sell by networking with
urban agencies l ike Sea-shore Marketing Agency at
Bhubaneswar.

The Group aspires to get training in mixture preparation which
would fetch them tie up with local marketing outlets like
Gujarati Hotel, a mixture wholesaler in Paikmal. Moreover,
the returns from dry food sales have enabled the group to
clear the RF and apply for fresh RF to expand business. Their
success is vivid enough to inspire women of nearby villages
to realize significance of skill enhancement in improving
livelihood.

Source: Ms. Sovarani Moahanty, LST ME, Paikmal, WORLP, Bargarh

The Book Writer Girl
It would take a few moments of chitchat with Ahalya Bariha
and browsing through the records to believe how efficiently
the day-to-day transactions of SHG accounts are maintained
in Pathrel, a village situated at 18 km from Paikmal Block of
Bargarh. All these have been possible through steady

guidance and supervision of Ahalya, 25 years old tribal girl
working as CLW-Social in the Thakurani Watershed Project
implemented under WORLP - II, DPAP 12th batch since 2008.
Being the only graduate in the village she was found to have
the required potential to achieve the goals of village women's
empowerment through capacity building initiatives of the
Project in Pathrel.

Women constitute half of Pathrel's population distributed over
306 households of whom 60% belongs to ST community
according to findings of a PRA exercise under WORLP.
Majority of these women being illiterate, the challenges of
mainstreaming them in social development involved steady
efforts like SHG formation and micro finance for women's
skill enhancement and participation in decision making
processes.

For better management of SHG operations, the CBT MF and
LST ME facilitated 3-day training on SHG Books of Accounts
for the CLWs at Paikmal in August 2008. This training
imparted skills in book writing in line with the Bangalore-based
MYRADA methods. At the end of the training the participants

Dry food making and business by SHG members
– Sadanandapur, Bargarh

had to appear at a test in which Ahalya stood first. Impressed
with her performance, the Project sponsored for her exposure
visit to MYRADA, Bangalore in September, 2008 to gain on-
field knowledge about the MYRADA methods of bookkeeping.
From this exposure she learnt about how each SHG has to
set an aim to achieve, each member has to attend SHG
meetings to discuss and work towards attaining the vision.
After return from MYRADA she has meticulously maintained
the accounts of Rani Padmalaya SHG. She is also extending
her service for bookkeeping of other SHGs. Her husband
runs a shop in the village which she has to look after for
settling accounts. Trained in dry food preparation through
arrangement by the PIA team she is imparting the skill to
fellow women in the village.

In future, she expects to earn in lieu of her service in writing
books of accounts of SHGs. However, she aspires to do office
job as she is qualified for that. Today she is a widely
recognized girl as she commands respect and obedience of
one and all in the village.

Source: Mr. Yugal Kishore Barik, LST Social, Paikmal, WORLP, Bargarh

Ahalya checks SHG accounts and builds confidence of fellow members
–  Pathrel, Bargarh

Ahalya assisting in accounts management of her husband's shop
– Pathrel, Bargarh

COMMUNITY CHRONICLE
Upholding Self Dignity
With only 10 households, residents of Pitapani used to be
very poor and without any landholding to support their
livelihood. Whatever government land they had been granted
with for cultivation purpose got spoilt by flood in Ahilat River
last year. Absence of electricity, school, heath care facility
and proper roads in the village has made them struggle for
life. They earned their living mainly from arduous labour in
nearby villages like Karangamal, Keliekela and Litisargi.
Some collected leaves and sticks from the forest and sold
leaf plates and brooms in the village markets. It was often
difficult to get a square meal a day. They lacked in normal
conditions of living like health, education and shelter. Being
treated as outcasts by the society they had lost all self esteem
for a better livelihood.

In 2005, PIA Lutheran World Service (India) functionaries
intervened with WORLP programmes of l ivel ihoods
development. They formed Self Help Groups of community
members and supported them to generate group savings and
take up agricultural activities like cultivation of ground nuts,
t issue culture banana, onion and water melon with
participation of Maa Mangala SHG, a women's group. The

group created grain bank with initial stock of 1000 kg paddy
ensuring food security during lean period.

The changes in their lives came about through a series of
their exposures and training conducted through coordination
by the PIA and district team members of WORLP. In 2008

Livelihood secured through profitable Community farming
–  Pitapani, Nuapada










